
AGENDA

Incident Response Webinar
Wednesday, November 11, 2026 10:00 AM – 4:55 PM ET

Schedule at a Glance

TIME (ET) SESSION SPEAKER

10:00 – 10:45 AM 1 · The 2026 Threat Landscape Seth Loe

10:45 – 11:30 AM 2 · Anatomy of a Response Aidan Brown

11:30 – 11:40 AM Break

11:40 AM – 12:25 PM 3 · Detection & Analysis Aidan Brown

12:25 – 1:10 PM 4 · Eradication & Recovery Cody Kretsinger

1:10 – 2:15 PM Lunch break

2:15 – 3:00 PM 5 · Leading Through an Incident Max Kurek

3:00 – 3:45 PM 6 · Inside the Quarantine Collin Page

3:45 – 3:55 PM Break

3:55 – 4:40 PM 7 · Playbooks & Tabletops Cody Kretsinger

4:40 – 4:55 PM 8 · Open Panel Full Panel

The Sessions

SESSION 1 · 10:00 AM ET

The 2026 Threat Landscape: What's 

Changed, and What It Means

Seth Loe, President and Chief Security Officer

The threat environment has changed enough in the past 

year that IR programs built on older assumptions are 

working with an incomplete picture. Seth opens the day 

by mapping what attackers are doing now, where 

they're getting in, and what that means for how the 

sessions that follow should be applied.

SESSION 2 · 10:45 AM ET

Anatomy of a Response: 

First Alert to Final Report

Aidan Brown, Security Analyst

Aidan covers the IR lifecycle from beginning to end, 

what each phase involves, and what separates a 

structured response from one that improvises under 

pressure. This session establishes the shared 

framework the rest of the day builds from.
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THE SESSIONS, CONTINUED

SESSION 3 · 11:40 AM ET

Detection & Analysis: 

Reading an Incident in Motion

Aidan Brown, Security Analyst

Detection without analysis is just noise. Aidan covers 

how to move from an initial alert to a clear picture of 

what happened and what the right next step is, with a 

focus on making sound decisions when information is 

still incomplete.

SESSION 4 · 12:25 PM ET

Eradication & Recovery: Removing the 

Threat and Restoring Operations Safely

Cody Kretsinger, Director of Security Research

Getting back online is only part of the job. Cody covers 

how to eradicate a threat thoroughly before recovery 

begins, what clean means in practice, and how to 

validate it so operations restore without reopening the 

same exposure that started the incident.

SESSION 5 · 2:15 PM ET

Leading Through an Incident: 

Decisions, Disclosure, and the Message

Max Kurek, VP of Marketing

Incident response has a business and communication 

dimension that runs parallel to the technical one. Max 

covers how to make the case for preparedness, what 

stakeholder communication looks like during an active 

incident, and how leadership decisions shape 

outcomes before the first alert fires.

SESSION 6 · 3:00 PM ET

Inside the Quarantine: Working 

a Compromised Machine Live

Collin Page, CISSP, Security Advisor

Collin walks through a practical application of the IR 

lifecycle on an infected machine quarantined from a 

network by an EDR solution, covering the real decisions 

and competing priorities that come up when the 

framework meets an actual incident.

SESSION 7 · 3:55 PM ET

Playbooks & Tabletops: Break 

Your Plan Before an Attacker Does

Cody Kretsinger, Director of Security Research

Cody covers how to build playbooks that hold up under 

real conditions and how tabletop exercises surface the 

gaps before an actual incident does.

SESSION 8 · 4:40 PM ET

Open Panel: Bring Your Hardest Questions

Full Panel

The full session roster comes together to close the 

day with open Q&A and a clear path for applying 

the IR framework to your own environment and 

client relationships.
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